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~The-0ffice of-the Cemptroller recently-heid-ity third Cemptwroller
~Sonference: On 9 and 10 October 1958, the Comptroller sponsored &

training conference for sbout f£ifty senior officers and supervisors <
discuss career policles and technical issues.) I 'W
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/ﬁqproveﬁ liaison between SF employees in the Office of

the Comptroller and those assigned to other offices.

. /(n opportunity for SF personnel to become better acquaimﬁmfg& m}

. o

" under informal conditions.
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WC SF Career Service plans and mnwf
CH‘ T ‘M ;«mwkey personnel issues -he—expiuined-

-m% training, hiring, rotation, promotion, career planning, the

flexible table of organization, fitness reports, supervigory and

menagerial practices, and job descriptions. -Ehe-Compérelder also
C@J_g M((:L LAl AL MW ; -
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a8 overtime, the use of
Electronic Data Processing Machines, budgetary cuts, grade structures,

‘ S ;zCéAjﬁ'ra.Q
the vital documents program, vouchered and-uvéuohewwfunds procedures,
and -Yhe-sysiona-for regulatory issuances.

subnltted y-the Chiefs.-of the Budget end Fiscal Seetionsmlor—the-
aj LaXan ctaginna

~Dapaty- &vwé—m)v Key :I.ssuesAwere the Presidential budget
policy; plans to handle funding reductions; the consolidation of

budget submissions; simplified procedures; ‘=SB approval systems;
and the technicel treatment of object classes of expenditure, wn-
liquidated obligations, man-year stetistics, advances of funds, and

relmbursements.

ety Brrewtor (SUPTOFt) and YRS oF hits sefilor speetal.
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e Depuby, Divector - (Support) stredsed the bept: ey & bé" getmea- - -
£xam-such -eoniBray j

In the eveni My informal soglS : party was held vhere those
in attendance became bettdg ag4 - nted. The official compartmentation
of people on a "need-to-" b2sis for certain formal business needs
.to;.é:& counte:@aalan such occasiong by a better knowledge of
each other to by " team spirit and an "es e corps". A social
hour. "*"", s ansqciation puls more life. into. nference.

Lo Depu'by Comptroller presided as the Chairmen for ‘. S Rridey

b¥ ,v.:—’ mE ."—'a A -,:A:f!“,‘h
q7 On Wmmwwm procedural aw.mff‘v éc/
mempmmm ~AHe Deputy Chtef of the

“RudgetrBiviglUE Enswared questions,?b tﬁe definition of allotment
obligations, the unligquidated obligations, and the no-year appropris-

A Ot i oy o
tion issue, A ; A . MWWMM

Cthe following  iwsuese o

[ . The #Procedure for Issuance of Property Declared Excess

Without Property Authorization Charge™

J
2 ). The *Procedure for Property Accountsbility at Type II
:C»m‘t'erdbm
Accountable

. g Mﬂ" ookwfmusmnt of Allotment

Charges for Detailed Personnel‘fb

‘{¢' The status of the revision of the Agency regulatory issuances

on Comptroller operations - 25X1A
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S The revision of the Travel m&_ ot 25X1A

rt-of -the - Tachnical Accomrting - Staff mede & progress..
6,
mghe ﬁurvey of Functions Performed by Budget end Fiscal

Officers to Establish Statement of Functions”.

Fhe-Chiel. of -bhe-Nachine~Records -Divieion opfidd the - Friday
_n; session with e-survey of -the-Electronio-Dete- ?reeesii‘i’i‘é
Maghine -situstion imeluaTHE EPPIItEEISHs of the EDPM system and -

An Lo pRe M b e gluban

«the feasibility studye..The DPepuby-: é@trvﬂer“gnlw the Financial
Ma.nagement Improvement Instructionsisewerreew™and how they fit into
the m progra.m under recent legislation. The coordination of this
Comptroller effort with % mzx:g?gement and the rest of the Support
struc'bure will be discussed at the fortheoming conference of Administra-

tive Officers. e
Qrganisation wnd- 1

5y~ The Depaty Cliterof the FIARHETAY -
Thert oo alep
i 2 brief progress report on the
a.lletme_nt slmplification system, the education program for cost
consciousness, and the current cost experiments. In May 1959 the

Comptroller will sponsor another two-dey Ay~ Cost Conference to

prepare for the new required cost-based budget and related issues.
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